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The Deputy Directer
Mr. Nontague, as N3C Btaff Assistant
CIA Representation in the N8G Staff

1. My designation as NSC Seaff Assistant was intendsd te meet
the NOC Biaff's requirement for ihe participation of an intelligense
offieer gensrally familiar with the substemce ef current intelli-
gence estimates, able to present direetly the intelligence peint
of view in ROC Staff discussion, smd able to arrange with & minimum
of formality fer the preduciion of new estimates ag required.

2. An NBC Btaff Assistentship is supposed te be a full-time
sseignment, or at least & primary responsibilisy. This requiremeat
presonted ne difficuliy while I wes in ORR, vhere I was cognisant
of eurrent estimates, on a gloval besis, without having any eonpet~
ing routine respensibilities. 1 Mve experisnced grester diffieuvliy
ia functioning simultancously as an NSO Staff Assistent and as
R active member of the Esbimates Deard of ONE. This dmal partiei-

tion, in the NOC Svaff and the Botimates Doard, is essential,

rer, both 4o providing the serviee desired Wy the WU Jiar?
and to deriving for ONE the maximum bemefit from CIA participation
in the MG Ssats. I o motumend that this isterlec
relatd { ‘ . the | te
oth assigmets can satisfasierily met Whrough arrangements
recently mads in yeur offiee and in ONB.

:f. ONE has made available to me & full-time assistant, r.

vhich will ensure shat NOC affairs vill receive the uadivided
sttentien of semecne, which 20t been the case hitherss. Under
ny generel mﬂinﬁ vill be able to relieve me of
msh prepavetery werk oeme attondanse at Staff mestings,
freaing me for greater participasion in the werk of the Estimates
Board. Thers is NSC precedent fer the designation of an "Assistent
Staff Assistant” snd M. Lay has comsented %0 this arrengement.

ke Hitherte hu sorved as my altermate in the STAT
ROC Staff. Nermally, Remseferth, he sheuld be free te devete
himgelf fully te the werk of the Estimates Deard. Por the time
being, however, it is he rather than Seout who sheuld serve as
acting Staff Aesistant in my sbeence.
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Se Uccasionally thers arise in the KSC Staff problems of an
organisaticnal or operational nature which are outside of ny
cognizanae as & mender of UNE, but with whicn I bave to deal as
the representative of CIA. These cases have bean a source of
great difficulty in the past, for want of a proper CIi staff to
vhich I could refer them. Hosever, the appointment of Mr. Xirkpatrick
as Executive Assistant afferds the relief I require in this respect.
In the future I shall odbtain from or through him a coordimated CIA
position on such matters, Including, if need be, the desi:nation of
& proper person to represent CIA directly with respect tc them,

Iadwell L. Montague

cee Or, lLanger
Mr. Reder

| Hr. Kirkpatriok
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